Dear Chairwoman

Fellow Humans!

My name is Anna Hövenmark and I´m the mayor of the munipalicity of Jokkmokk, Sweden.

In Jokkmokk we live a good life. People in our municipality always have food on the table, a roof over their heads and we have not been involved in any war for several hundred years. 

The area of our municipality is 19500 km2, and its population is only 5500 persons. That means 0,28 person for every km2. So we have plenty of space…..

We also live together with an indigenous people called Sami, in Jokkmokk, they make up around 25 – 30 % of the population. Most of them are reindeer herders and they have a very rich culture and they are very important to our community.
I was born in Jokkmokk and though I have lived in other places I always knew that I would return back home. And so I did. 

However, when I came back I did not know that I would be the first female mayor ever in Jokkmokk!
Still, we have problems and challenges just like every other municipality, and the fact that Jokkmokk needs more inhabitants is one of them. We loose about 80 inhabitants every year and if this continues we will soon have to turn the lights out and leave.

But we have a lot to be cheerful about as well, we do have a very low unemployment rate and we have a slowly growing business sector. 
And now, since a year and a couple of months back,  I am the politician in charge of this municipality, the every day organisation and the development of it, it is a big and challenging task, but also very stimulating! 

So, why does one become a politician at all? This is an important question when one will speculate on, and try to explain why you do well in an election.

I became a politician late in the life and the reason why I did so was that I´m always angry.

When I grew up, justice was a word that followed me, between my sisters and me, ( I have three) justice was a constant issue! - who got most sweets? Who got to do what, and so on… - but it was also an important issue for my parents. Later in life I became involved in the trade union work and that also was due to my anger. I´m angry because some people are treated worse than others, and that appearance, gender, income, ability etc are the reasons for it. 

Since justice and solidarity is important to me, I gradually (I was over 40 years old) started to become interested in politics, the reason for that was entirely the same as what made me interested in working for the trade union.

Since I am not angry with people, I consider my anger being something positive, a driving force that keeps me going! I am angry with phenomena, situation and I want to have a say in changing them and I want to have the possibility to influence and the anger makes me go ahead.  It also makes me extremely happy when I have accomplished something, when I have had the possibility to be a part of changing things for the better and it too gives me a reason to continue.

After a while, I detected that it is extremely tiresome to be a part time politician in a small community, I was always commented on and some people actually thought they owned my time, but despite this I thought it was worth it. 

I like to meet a lot of different people and to get such a fantastic support like I did in the last election, that was a tremendous encouragement, that doesn’t happen to a lot of people. 

Now, it’s an obligation  - I have to prove that I can to live up to this confidence and I will do my best and hope that it will be enough.

I became so amazed when I, in the last election got this big support. (second most personal votes throughout Sweden counting in %)  When I reflected on it, I came to the conclusion that it was because I meet people in their own environment. I meet them in the grocery store, I meet them just walking around the village, and I like doing it, I like meeting people, I do not talk to them because I have to – I do it because I like to, and want to hear what they have to say!  I think that is extremely important. We politicians must listen to what people around us, our voters, say because it is in the every day- ordinary life good thoughts dwell! Good ideas are not primarily found in assembly rooms, or in municipality buildings, many times they were born around kitchen tables, in cafés or sitting down talking with friends.
So that was what I was doing during the campaign – I met a lot of people, talked and listened to them

.

Our campaign was not like the campaigns in big cities, as I said before, we meet people in their own environment and there is a lot of talking going on. In a small society like Jokkmokk it is very easy to meet all these people, but in Ankara – it must be very tiresome….and difficult!
So, Why did the Left Party and my self do so well in the last local election?

Some people say it was because of me, but I do not believe so! –  it is true that in our small municipality, where people know you, know your family, some people might have voted for me because I was the daughter of respected parents, maybe some voted for me because they had met me in my work at the social security office. I don´t think that my political home – the left party – really mattered. Another reason can be the fact that the good people of Jokkmokk thought it was time for a woman in this position!

Believe it or not but in the so called “equal Sweden” there had never been a female mayor in Jokkmokk before, and I am the only one in the whole county, with 14 different municipalities.
After the election I was quite chocked, cause even if I thought it would be a hard time and a tough job to be a politician, I realised that it is even harder to be a FEMALE politician. I have worked with men nearly all my adult life and I thought this would be a piece of cake. How wrong was I?? Very wrong.! 
Lately I have become more and more convinced that politics is one of the areas where gender really makes a difference, I sometimes wonder if there is any other area where gender play such a big role.
The female representation in political life in Sweden increased during the 80´s, but in the elections of 1991 it shifted from 38% to 33%. Right before the elections of 1994 some women threatened to start a political party for women and by women. That led to a representation over 40%. Both the social democrats and the Left party decided to allocate quotas. The goal was 50% women and 50% men on all the election lists to the parliaments on local level, on regional level and on national level.

But still today men often hold on to the most important positions. They are chairmen in the executive committees of parliament in 70% of the cases. In the government 48% of the ministers are women, but the finance- and Prime Minister are men, in the parliament women are 48% and the same goes for district level. On local level the figure is 42%. The representation in the different juries and boards are often divided after gender boundaries. 

This indicates that women have taken a lot of the political power in Sweden, but in the private and business area men are still in power, nearly totally. Women make up about 14% of the members of the boards in the 300 biggest private companies. There are more men with the name “Göran”, than there are women as head of board in the 200 biggest companies – in total there are only 4 heads of board that are female.

In the private sector 81% of the managers are men, in the public sector 45% of the managers are men. Another interesting issue is that, within media companies, that should play an important role in the struggle for equality between gender, there is huge dominance of men. 
There is also a very obvious difference when it comes to within what sector men and women work. Women often work in the public sector, 74% of all employees in the public sector are female, within the private sector we make up about 37%. 

The public sector, with pre-schools and day care centers, is very important for women, it makes it possible for them to work! Very often they also have their jobs there and they get grants from the public sector. The grants and the taxes redistribute money from the rich, often men, to more poor - often women. 

We live in the country that is, in comparison, the most equal country, but we have not reached the goal yet! A big study -  “The women power examination” - concluded that it would take 150 years to be equal with the pace we have in working for equal rights. More representation is not enough although very important – it is an issue of power! Therefore it is very difficult to find a simple solution, but we are feminists and we will keep fighting for our rights!

Everything I spoke about the last few minutes, might be considered “boring facts”, but the truth is that as a female politician I meet the most fantastic obstacles. Men in power around me really let it show that they are not impressed by me being the mayor of Jokkmokk. Many men are really nice people but somehow they don´t take me serious.

They ignore me when I´m talking and what I say in a conference room is not counted for until a man says the same thing.

Men withhold information I need and when I want something done I´m expected to do it myself. 
This pisses me off – it makes me furious and it makes me even more determined to keep on doing what I´m doing as long as the voters want me to carry on. 

Thank you.
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